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1. Corporate
Structure

*other principals: 

*Agst 2021 
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2. Corporate
Milestone



1. Human Values
2. Business Ethics
3. Unity Through Harmony
4. Speed and Leading Change
5. Working Smart in Learning Culture

Corporate Phylosophy

VISION
• Delight the Consumers through Innovative Food and Beverage 

Products. 

MISION
• We are a transformation making company that  creates value to 

society based on interdependent co-arising.

Vision • Mision • Corporate Phylosophy
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3. Garudafood
Strategic Intent



Basic Mentality Leadership Traits

Calling Finding

Wise

Concern for People

Consistent

Creative

Competent

Be Grateful To God 

Corporate Core Values

Founders’ Spirit –
“Honesty, Persistence, 
Commitment, Prayer”

Corporate Philosophy –
“Peaceful and Dynamic”

Mission’s Principle –
“Interdependent Co-Arising”

Winning Spirit

Service to Stakeholders

Creative & Innovative Thinking

Continous Improvement

Noble people have always been grateful to God and build a winning spirit, acknowledged by the
service to the stakeholders with creative and innovative thinking and continuous improvement.
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4. Basic Mentality & 
Leader Traits



Health and Safety Management 
System

Garudafood Policy is a corporate commitment to :
Ø Safety
Ø Health
Ø Food safety
Ø Quality

Food Safety 
Management

Enviromental 
Management System

Indonesian National 
Standards for Biscuits  

Quality 
Management System

Halal Product 
Guarantee

Certification of 
Economic Operators
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Commitment to 
Regulations 
Compliance

Assessment Program for Improving
Company Performance in 

Environmental Management

The purpose of this policy is to maintain and make continuous improvement in
every production process, to be safe from all aspect and to comply with
applicable laws and regulations.

Garudafood acquire several certification such as :

Ø Halal guarantee
Ø Environment
Ø Regulatory guarantees

Processed Food Safety 
Management Systems 

Risk Management 
Program

Good Manufacturing Practise
(Cara Produksi Pangan Olahan
yang Baik)



5. Board of 
Commissioners
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Sudhamek Agoeng Waspodo
Soenjoto

President Commissioner

Swen Neufeldt

Commissioner

Pangayoman Adi 
Soenjoto

Commissioner

Prof. (Emeritus) Dorodjatun
Kuntjoro-Jakti, Ph.D

Independent Commissioner  

Andi Chandra

Independent Commissioner  

Soeharto Sunjoto

Commissioner

Fitra Dewata Teramihardja

Independent Commissioner  

Hartono Atmadja

Commissioner

Donald Reginald
Gadsden

Independent Commissioner  
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Hardianto Atmadja

President Director

Fransiskus Johny 
Soegiarto

Director

Robert Chandrakelana
Adjie

Director

Paulus Tedjosutikno

Director

Johannes Setiadharma

Director

Swadheen Sharma

Director

Board of Directors



6. Our Business
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Peanuts

Pilus Snack

Pellet Snack Crips

Confectionery

Biscuits

Dairy Chocolate Drink

Cheddar Cheese &  
Salad Dressing

*cut off May 1, 2023 - domestic products

Amount:
• 123 SKU (GOOD)Our Business

Domestic Product

• 38 SKU (Prochiz)
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Peanuts

Biscuits

Confectionary

Our Business International ProductsAmount: 108 SKU*
*cut off May 1, 2023 - international products 



Distribution & Sales

5 Food & Beverage Factories 10 OEM Factories
Coated Peanuts, Egg-Coated 
Peanuts, Pilus Snack, Roasted 
Peanuts, Potato Crisp, Cereal 
Snack & Pellet Snack

Biscuit

Dairy, Biscuit, Pilus Snack, 
Confectionary & Pellet Snack

• SNS has more than 125 depots and 160 sub-distributors & agents.
• SNS has more than 280.000 active customers (cut off April 2023).

International Business

• Garudafood also exports its products to more than 30 countries around the world.
• Focus at ASEAN, China and India.

MOTHER BRANDS

India

Processed Cheese & Salad 
Dressing

• Pati

• Gresik

• Sumedang

• Cikarang
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GeryGaruda Chocolatos Clevo Prochiz TopChiz

• Bandung

• Gresik

• Cikarang

• Sidoarjo

• Surakarta

7. Production Facilities 
& Distribution 

Network

• Jombang

• Pasuruan

•Mojokerto

• Sleman

•Medan



Packaging Process 
Clevo (Dairy) Production

Sheeter  -- Malkist Dough Molding Process--
Gery Saluut Malkist (Biscuit) Production

Automatic Packaging Process
Wafer Stick (Biscuit) Production

Process of Selecting The Best Quality 
Peanuts Process 

Garuda (Roasted Peanuts) Production

Frying Process 
Garuda Crunchy (Snack) Production

Double Seasoning Process
Garuda Rosta (Coated Peanuts) Production
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Production 
Facilities
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Collaboration through New Product 
Innovations and Partnership

8. Collaborations 
&Partnerships



TVC & Youtube Placement

Built In Series
Series : Aku Bukan Wanita Pilihan (RCTI)

Social Media Campaign

Campaign
Gery Saluut Malkist

KOL 
Endorsement

Campaign
Garuda Pilus

Campaign
Chocolatos Wafer
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9. Marketing 
Activities
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10. Awards



§ The combination of commitment, creativity and hard work of more
than 8.700 noble people has successfully created not only innovative 
but also quality products that become the top of mind in domestic 
and regional markets. Now, Garudafood has transformed into 
Indonesia’s Leading Food and Beverage company.
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11. Noble People
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12. Corporate Social 
Responsibility

§ In Garudafood, Corporate Social Responsibilities are not merely 
charity activities but also as an instrument of contribution to 
sustainable community development.

§ Garudafood CSR activities are managed under Garudafood
SEHATI, SEHATI means to “Empathize”.

§ Garudafood SEHATI covers five main pillars:

Education

The 1st Factory visit digital 
in Indonesia

Humanitarian 
Aid

EnvironmentCommunity 
Empowerment

Public Health




